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 Caister on Sea Infant, Nursery School and Children’s Centre 
 

                                             Teaching and Learning Policy 
 
THIS DOCUMENT IS a statement of the aims, principles and strategies for the 
development of teaching and learning at Caister on Sea Infant, Nursery School and 
Children’s Centre. 
 
Caister Infant and Nursery School is currently working towards the UNICEF Rights 
Respecting School Bronze award. 
Opportunities to teach the children about the United Nations Charter for the Rights of 
the Child will be sought wherever possible. 
 
IT WAS DEVELOPED through a process of consultation with teaching staff and governors. 
 
THIS POLICY WILL be reviewed on a regular basis. 
 
Person Responsible:  Diane Brooks 
 
What is Teaching and Learning? 
 
Teaching and Learning is the process by which the school provides high quality learning 
experiences that lead to a consistently high level of pupil achievement. 
 
It is important because: 
 

• It forms the basis of all learning in our school 

• An effective learning environment allows children to develop their skills and abilities 
to their full potential 

• Effective teaching will equip all children with the skills, knowledge and understanding 
necessary to be able to make informed choices about the important things in their 
lives 

 
Aims and Philosophy  
 
This school believes that learning should be a rewarding and enjoyable experience for 
everyone. Through our teaching we aim to provide a rich and varied learning 
environment that allows children to develop skills and abilities to their full potential. 
 
Through our teaching we aim to provide: 

• a relevant, balanced and exciting curriculum through a creative cross curricular 

approach which develops skills in problem solving, communicating, working 
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together and is accessible to all 

• an ethos of challenge which enables pupils to set themselves high standards, to 

take pride in their work and to strive towards high achievement 

• a safe, caring, friendly, welcoming and stimulating environment in which parents, 

carers and all  staff are seen as partners in children’s learning 

• an approach which develops and maintains in all the children personal qualities of 

open mindedness, enquiry, creativity, reasoning as well as healthy attitudes 

towards others in the community, whatever their age, ability, race, creed or 

culture 

• a partnership with parents, carers, governors and the community with 

opportunities for extended learning through educational visits and pre and post 

school learning opportunities 

• a high quality learning environment where the social and emotional needs of 

children are given a top priority and where citizenship as well as global awareness 

are valued as important elements in their development 

• a community of colleagues where everyone is valued and where every member of 

staff has a contribution to make to the development of our school and the 

education of each child as an individual 

 

In our school community we value diversity, tolerance, determination and reflection. 

We will teach children to  

• value their rights and accept their responsibilities 

• celebrate their achievements 

• believe in their individuality and uniqueness 

• care for the world 

• try their best 

• be welcoming to everyone 

• care for each other 

• be supportive of one another 

• keep the school rules 

• look after the school and property 

• challenge themselves 
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• have a sense of community 

• enjoy learning 

 
It is also intended that the quality of teaching, learning and levels of achievement should 
be continually challenging.  This is achieved through due regard to the following areas: 

• the learning environment 

• effective learning 

• effective teaching 

• the role of pupils, parents, governors and the wider community 

• an immersive approach 
 
The Learning Environment 
 

Our school will be an inspirational educational environment for children, staff, parents 
and others.   
An environment that is all about learning, that children use to learn and are proud of.  
The surroundings in which children learn can greatly influence their academic 
performance and well-being in school.  
A well cared-for classroom can make pupils feel that what they achieve and how they 
themselves are perceived is important. 
 

Each classroom should have: 

• interactive displays of concepts, key vocabulary, punctuation etc. 

• permanent maths resources such as number lines 

• working wall to reflect current learning 

• interactive role play/ reading area/classroom environment 

• easily accessible resources such as key word cards, bead strings etc. 

• RWI speed sound charts, aprons and pocket holders  

• celebrations of children’s work / achievements – WOW wall 

• a class charter 
 
Effective Learning 
 
We acknowledge that children learn in many different ways and we recognise the need 
to develop strategies that allow all children to learn in ways that best suit them.  We take 
into account different learning styles when developing planning in all areas of the 
curriculum. 
 
We offer opportunities for children to learn in different ways, these include: 
 

• whole class activities 

• independent interactive group tasks  
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• focussed guided tasks 

• practical, investigative problem solving activities. 

• independent individual tasks 

• child initiated activities 

• asking and answering questions 

• appropriate use of technology. 

• speaking and Listening activities 

• by grouping children according to ability. 

• by grouping children in mixed ability groups. 

• out of school visits 

• links with the community 

• outdoor learning 

• giving learning a purpose 

• setting individual, group and class challenges 

• self-assessment/peer assessment 

• creative activities 

• parental involvement 

• by building on individual strengths and interests 

• by inviting visiting speakers into school 

• by offering a variety of approaches to cater for all intelligences 

• by developing links with the community 

• well planned transition  

• celebrating achievements 

• challenge based learning opportunities 

• developing independent learners 

• turn to your partner (TTYP) 

• my turn your turn (MTYT) 
 
We encourage the children to take responsibility for their own learning, to be involved in 
reviewing their learning and help them to find strategies which enable them to achieve 
their potential. 
 
Work needs to: 

• be matched to the children’s ability and relevant to the objectives of the lesson 

• be differentiated to either extend or challenge or to consolidate knowledge, skills or 
understanding 

• be matched to the concentration span of individuals or groups of pupils 

• encompass a range of learning styles 

• be linked to success criteria to focus learning 

• valued by both the pupils and adults alike 

• lead to progress in learning 
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Effective Teaching 
 
We expect every teacher to be a good teacher – no child deserves less. 
At the heart of our expectations lie 7 ‘P’ words: 

• Pace 

• Passion 

• Purpose 

• Positive teaching 

• Partner work 

• Participation 

• Progress  

 

We consider the following strategies to be essential to quality first teaching: 

• sharing learning intentions 

• modelling expectations 

• links to previous learning 

• wide range of questioning 

• opportunity to respond in different ways 

• mini plenaries 

• assessment for learning strategies 

• reflection  

• pupils as experts 

• following children’s interests, be flexible 

• celebrating achievement of themselves and others 

• creative and stimulating opportunities to engage 

• effective marking and feedback 
 
When teaching we focus on motivating the children, building on their skills, knowledge 
and understanding.  We use the school’s long, medium and short term planning to guide 
our teaching. 
 
We plan in year groups to ensure consistency of approach and to share expertise.  We 
have developed a cross curricular approach to planning with an emphasis on creativity 
and pupil engagement.   
 
We plan our lessons with clear learning objectives.  We take these objectives from the 
National Curriculum, and the Foundation Stage Profile.  Our lesson plans for English and 
Maths include success criteria and questioning to focus the children’s learning.  The 
foundation subject planning in key stage 1 also indicates the aspects of learning that will 
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be covered within each lesson.   All lessons are evaluated and used to inform future 
teaching and assessment. 
 
All teachers follow the school’s policy for discipline – see Behaviour policy. 
 
We plan to incorporate a variety of teaching styles to meet individual needs. 
All teachers will have regard for the Special Needs Code of Practice – see SEN policy. 
 

Key Skills and Thinking Skills 
 
Some of the key critical skills we need to foster in children: 
 

• Problem solving 

• Critical thinking 

• Decision making 

• Creative thinking 

• Communication  

• Management 

• Organisation 

• Leadership 

• Reflection 
 
Some of the fundamental behaviours for learning are: 
 

• Perseverance  

• Determination 

• Self-belief 

• Tolerance 

• Curiosity and wonder 

• Collaboration 

• Team work 

• Enjoyment of learning 

• Resilience 
 
The role of families 
 
We believe that families have a fundamental role to play in their children’s learning.  We 
endeavour to inform parents about what and how the children are learning by: 

• Holding Year group meetings to explain our approach to teaching and learning and 
how they can support their children at home 

• Half termly Year Group letters which outline topics to be covered, forthcoming events 
etc. 
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• Completing a Home/School agreement, which includes homework guidelines 

• Giving guidelines for individual reading 

• Inviting them to attend celebration  such as reading cafes 

• Inviting parents to school events such as sports challenge morning, class assemblies 
etc. 

• Discussing and reviewing progress at Parents’ Evenings 

• Encouraging them to participate in out of school activities such as visits etc 

• By taking part in home visits in the FS 

• By holding frequent parent celebration events in KS1 

• By keeping them up to date with current events etc. through our website and school 
App  

• By sharing aspects of their child’s learning through Tapestry 
 
The role of Governors 
Our governors determine, support, monitor and review the school policies on teaching 
and learning, in particular they: 

• Ensure that the school buildings and premises are best used to support successful 
teaching and learning 

• Monitor the effectiveness of the school’s teaching and learning policies through the 
school self-review process  

• Monitor the effective use of resources by meeting with subject leaders and visiting 
classes through Governor Deep Dive events 

• Monitor teaching strategies in the light of health and safety regulations 

• Monitor how effective teaching and learning strategies are in terms of raising pupil 
attainment and through listening to children’s views 

 
Our governors are also involved in celebrating the success of teaching and learning 
through: 

• The annual report to parents 

• Attending school productions such as the Leavers’ concert 

• Attending class assemblies 

• Sharing in class activities such as reading afternoon 

• Deep Dive visits within school 

• Liaison with subject leaders 
 
Links with the community 
We believe that by developing positive links with the local community this can have an 
important role to play in developing children’s learning.  We do this by: 

• Cluster events such as Christmas Singing 

• Meetings with local nursery providers 

• Involvement in fundraising activities 
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• Inviting local people to school to share knowledge and skills such as artists, dental 
nurses etc. 

• Developing links with Caister Academy during events such as Arts week 

• Inviting visiting religious leaders into school 

• Promoting natural talents such as choir performances 

• Visits in the community e.g. library, church etc 

• Inviting prospective parents to visit the school 

•  Open evenings 

• Providing reports for the parish magazine 

• Developing links with local businesses 

• Taking part in Transition activities with Nursery providers and Caister Junior School 

• Incorporating the local community and local history into the curriculum 
 
Equality of regard and opportunity in learning 
 
We aim to create a climate: 

• Where each child is valued as an individual 

• In which unusual physical appearance does not cause victimisation, social isolation or 
educational disadvantage 

• Which discourages gender conditioning 

• Which recognises and builds on the importance of pre-school experience and 
recognises any inequality in this provision for our pupils 

• In which each individual is valued irrespective of their ethnic group or religion 

• Where socio-economic circumstances have no adverse effect on individual 
expectations 

 
 
Monitoring  
The key issues identified in the School Improvement and Development Plan will form the 
focus for our monitoring programme to identify the impact on teaching and learning in 
our school.  See monitoring overview. 
Impact of monitoring is triangulated by subject leaders and used to inform their next 
action plan. 
The SLT will conduct up to three formal observations per year in line with Performance 

Management targets. We will also conduct a range of other classroom-based observation 

activities designed to improve teaching and learning: 

• learning walks 

• work scrutiny 

• classroom environment observations 
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• discussions with children 

• moderation of assessments  

Staff Roles and Responsibilities 
 

• The AHT will provide a monitoring programme after consultation with the leadership 
team and in line with the SI&DP and provide feedback on the impact on teaching and 
learning. 

• The AHT will ensure necessary INSET is given to meet the specific needs. 

• The AHT will review this policy on a regular basis in line with new 
initiatives/developments identified. 

• Class teachers plan, deliver and monitor the curriculum in line with the teaching and 
learning policy.   

• Teaching Assistants assist in providing adult support to individuals and small groups. 
They provide extra help for children with special needs, working alongside teaching 
staff, planning, assessing and reviewing learning opportunities for and progress of 
children.  

• Year Group Leaders ensure monitoring the children’s work across the year group takes 
place on a regular basis in line with school policy. 

• Subject leaders, Year Group Leaders and members of the Leadership Team will 
monitor planning, children’s work and classroom practice at specific times in line with 
the school’s monitoring policy and timetable. 

• The AHT will report to governors on the impact of monitoring throughout the year. 
 
Safeguarding 
 
The school is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share this commitment.  
 

 
Agreed by staff: 17-4-18 
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