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Introduction
Welcome to our SEND information report which is part of the Norfolk Local Offer for learners with Special Educational Needs
& Disability (SEND). This report forms part of the Norfolk Local Offer and explains how we identify, support and review pupils
with SEND at both Caister Infant and Junior Schools. All governing bodies of maintained schools and maintained nursery
schools and the proprietors of academy schools have a legal duty to publish information on their website about the
implementation of the Governing body’s policy for pupils with SEND. To view these documents and signposted information

please see appendix A. The information published must be updated annually. The required information is set outin the SEND

regulations which can be found here.
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At Caister Infant School with Nursery and Caister Junior School, we pride ourselves in our dedication and commitment to
working together with all members of our school community to achieve the best provision and outcomes for our pupils with
SEND.

This local offer has been produced with pupils, parents/carers, Governors and members of staff. We would welcome your
feedback and future involvement in the review of our offer, so please do contact us.


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/319071/SEND_code_of_practice_0_to_25_years_response.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/319071/SEND_code_of_practice_0_to_25_years_response.pdf
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SEND Team
The best people to contact this year are:

SENDCo: Tim Wilcher - email: sendco@cpfed.org

Working days — Monday - Friday

SEND Assistant: Laura Anderson - email: sendadmin@cpfed.org

Executive Headteacher: Jonathan Rice - email: exechead@cpfed.org

Executive Head of School - Gemma Smith - email: exechos@cpfed.org

Federation SEND Governor: Mrs Amy Segon

All of the above can be contacted through our SEND team on 01493 378300 or via the SEND team email above.

If you have specific questions about the Norfolk Local Offer, please look at the frequently asked questions by clicking SEND
Norfolk SEND Local Offer - Norfolk CountyCouncil

http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_and_disabilities/index.htm

or The Norfolk Information, Advice and Support Service (SENDIASS) Norfolk SENDIASS Home Page



mailto:sendco@cpfed.org
mailto:sendadmin@cpfed.org
mailto:exechead@cpfed.org
mailto:exechos@cpfed.org
https://www.norfolk.gov.uk/SEND
http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_and_disabilities/index.htm
https://www.norfolksendiass.org.uk/
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Our Approach to Teaching Learners with SEND

At Caister Infant with Nursery and Caister Junior School we believe in participation for all. We want all adults and children to
participate in learning and we celebrate all members of our community. We want to create an inclusive culture in our school and we
aim to be more responsive to the diversity of children’s backgrounds, interests, experience, knowledge and skills.

We value high quality teaching for all learners and actively monitor teaching and learning in the school. For more information on our
approach, please see our teaching and learning policy.

Our schoolimprovement planis about developing learning for all and details our planned continued professional development (CPD)
opportunities for all staff. Our one page school development plan can be found on our website.

For some learners we may want to seek advice from specialist teams. These may include services such as Educational Psychology
(EP), Speech and Language Therapy (SALT), Occupational Therapy (OT), and specialist sensory support services (e.g. hearing
impairment, visual impairment, or sensory processing specialists). In our school and Federation, we have access to various
specialist services. We have access to services universally provided by Norfolk County Council, which are described on the Local
Offer website available here.

For more information on the school(s) adapts the curriculum and learning environment for our pupils with special educational needs,

please visit our website here Curriculum Subject Adaptations — Caister Primary Federation

We employ learning support assistants across the school, who work as key adults, to deliver the interventions in the provision map
as coordinated by our SEND team. Additional learning support is commissioned where the need arises. To ensure that all staff
working with a pupil understand their needs, strengths and recommended strategies, we provide clear and accessible information
through Individual Support Plans. These documents outline key information such as communication needs, sensory preferences,
learning strategies, triggers, and successful approaches. All teaching and support staff have access to these plans, which are
updated regularly by the class teacher in collaboration with the SENCo and parents/carers.


http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_and_disabilities/index.htm
http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_and_disabilities/index.htm
https://caisterprimaryfederation.org/curriculum-subject-adaptations/
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How we identify SEND at Caister Infant School with
Nursery and Caister Junior School

. . . . . . early SEN appropriately
At different times in their school journey, a child or identification trainad staff
young person may have a special educational need.
The code of practice defines SEND as: work closely
young person's with external
voice support
“A child or young person has SEND if they have a agencies

learning difficulty or disability which calls for

special educational provision to be made for them.

work in impact

A child of compulsory school age or ayoung person partnership monitoring by
with local governing

has a learning difficulty or disability if they: parents/carers \w/ bodies

. Have a significantly greater difficulty in learning

than the majority of other of the same age: or

. Have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided

for others of the same age in mainstream schools or mainstream post-16 institutions.”

A child is identified as having special educational needs and disabilities (SEND) when they require support that goes beyond the
usual adaptations made to the curriculum, in order to overcome barriers to their learning.
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Children canfind learning in school difficult for lots of reasons. They may have been absent from school, they may have attended
lots of different schools and not had a consistent opportunity to learn. They may not speak English very well or at all, they may
be worried about different things that distract them from learning.

Children identified as having a Special Educational Need or Disability (SEND) will be considered within one or more of the
following categories of need

. . . Cognition and Social, Emotional
Communication and Interaction Learning srdlior. Mehtal
Difficulties Needs
H H * Specifi ring Difficulti e D ion
Cognltlon and Learnlng . E.ngL');sL/:fia. D?slzalccul/!;.es BrEE) . Agg;iizoDeficn Hyperactivity
* Moderate Learning Difficulties (MLD) Disorder (ADHD)
* Severe Leamning Difficulties (SLD) e Eating Disorders
. . . . . . rofound an ulti eami e Anxiety Disorder:
Social, Emotional and Mental Health difficulties il R ikl Floath oo

* Social Disorders

Sensory and/or Physical Needs

. . . Communication Sensory and/or
Further information about the four areas of SEND can be found in the Code of and Interaction Physical Needs
. Needs
PraCtlce (201 4) * e Speech, Language and * Visual Impairment (VI)
Communication Needs (SLCN) e Hearing Impairment (HI)
* Autistic Sprectrum Disorder (ASD) o Multi-Sensory Impairment (MSI)

* Physical Disability (PD)

These categories reflect a pupil’s primary area of need for reporting purposes. Some
pupils may have needs in more than one area, and support is always planned
according to individual strengths and challenges.

The teacher may be advised to make adaptations to the learning environment, lesson planning and resourcing to try and remove
any barriers to learning. These adaptations may include differentiated tasks, scaffolded learning, visual timetables and
supports, modified instructions, additional modelling, targeted feedback, changes to seating, structured routines, concrete
resources, and strategies to support attention and emotional regulation.
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The impact of these adjustments is reviewed as part of Quality First Teaching before SEN Support is considered.

If there are concerns about a child at Caister Infant School with Nursery or Caister Junior School, including those who are looked
after by the local authority, the teachers will discuss this with the SEND team to try and identify what specific difficulties they
are having.

In identifying emerging needs, teachers and the SENCo review a range of information to build a clear picture of the child’s
learning profile. This may include progress data, work samples, assessments, attendance patterns, behaviour and safeguarding
logs, observations, and information from parents or previous settings. The SENCo works closely with class teachers at this early
stage, offering advice, completing joint observations, reviewing classroom strategies, and agreeing targeted adaptations. This
collaborative approach ensures concerns are explored promptly and consistently, enabling early intervention before difficulties
escalate.

If the child is looked after by the local authority this process will also include the teacher who is designated to lead support for
looked after children.

The teacher or lead professional may be advised to make adaptations to the learning environment, lesson planning and

resourcing to try and remove or minimise any barriers to learning.
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Quality First Teaching (QFT) is often enough for most children to make good progress.

Should the changes made to QFT not have the desired effect on
the child’s progress, the model of Assess, Plan, Do, Review will
be followed by the school to assess the child’s needs, plan
interventions/provisions to support them, carry out the actions in
the plan and then review the impact termly. Reviews take place at
least termly, in line with the SEND Code of Practice. Progress
towards targets, effectiveness of provision, and next steps are
discussed and recorded. Additional reviews may be held sooner if
needs change.

This is a cyclical model, also known as the graduated approach,
which is shown in the diagram opposite. Where, despite the
school taking relevant and purposeful action to identify, assess
and meet the special educational needs of the child, the child has
not made expected progress, the school may decide that it is
necessary to request an integrated needs assessment from the
local authority in alignment with Norfolk’s graduated response
policy.

et
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Parents and pupils are actively involved at every stage of the APDR cycle. Their views, aspirations and experiences form an
essential part of the Assess stage, help shape targets in the Plan stage, support consistency in the Do stage, and inform
decisions during the Review stage.

Review meetings are typically attended by the class teacher, the SENCo, the pupil (where appropriate) and the parent or carer.
Other professionals may contribute where relevant.

Providing pupils meet Norfolk’s criteria for assessment, this is the first step to getting an Education, Health and Care Plan
(EHCP). Parents can request an EHC assessment at any time if they feel that their child needs a full assessment of their needs.
Parents can find more information about the process at https://www.ipsea.org.uk/ehc-needs-assessments.



https://www.ipsea.org.uk/ehc-needs-assessments
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Our SEND profile for 2025-2026: Caister Infants with Nursery

& EHCP
5%

Caister Infant School with Nursery B SEND Support
28%

Total number on roll: 291 (including Nursery)
Total number of SEND pupils: 95
Number of pupils at SEND Support: 81

B Not SEND
67%

Number of pupils with an EHCP: 14

H Not SEND mSEND Support mEHCP

How Caister Infant School with Nursery compare to local and national data
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School % Norfolk % National Primary % National %
SEND Support 27.8 14.5 14.8 14.2
EHCP 4.8 6.6 3.5 5.3
Total SEND 32.6 21.1 18.2 19.5

School currently has 6 more pupils waiting for EHC Needs Assessment which equates to a further 2.1% at EHCP if

applications are successful.
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Our SEND profile for 2025-2026: Caister Junior School

| EHCP

Caister Junior School 5%
B SEND Support

Total number on roll: 332 28%

Total number of SEND pupils: 111

B Not SEND
67%

Number of pupils at SEND Support: 93
Number of pupils with an EHCP: 18

Hm Not SEND mSEND Support EHCP

How Caister Junior School compare to local and national data

School % Norfolk % National Primary % National %
SEND Support 28.0 14.5 14.8 14.2
EHCP 5.4 6.6 3.5 5.3
Total SEND 33.4 21.1 18.2 19.5

School currently has 3 more pupils in the EHC Needs Assessment process which equates to a further 0.9% at EHCP if
EHCNA applications are successful.
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Caister Infant School with Nursery — Areas of SEND Need
Table to show Primary Area of SEND Need
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SEND Primary Area of Need Number of pupils % of pupils
Cognition & Learning 29 30.5%
Communication & Interaction 40 41.1%
Social, Emotional & Mental Health 25 26.3%
Physical and/or Sensory 1 2.1%

PRIMARY AREAS OF SEND NEED

m Cognition & Learning

m Social, Emotional & Mental Health m Physical and/or Sensory

B Communication & Interaction
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Caister Junior School - Areas of SEND Need
Table to show Primary Area of SEND Need
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SEND Primary Area of Need Number of pupils % of pupils
Cognition & Learning 50 45.0
Communication & Interaction 30 27.0
Social, Emotional & Mental Health 29 26.1
Physical and/or Sensory 2 1.8

PRIMARY AREAS OF SEND NEED

B Cognition & Learning

m Social, Emotional & Mental Health m Physical and/or Sensory

B Communication & Interaction
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Support for Learners with SEND at Caister Infant School with Nursery and Caister Junior School
Every teacher is required to adapt the curriculum to ensure access to learning for all children in their class. The Teachers

Standards 2012 detail the expectations of all teachers, and we at Caister Infant School with Nursery and Caister Junior School

are proud of our teachers and their development. The Teachers Standards are available here.

Our teachers use various strategies to adapt access to the curriculum to suit the needs of our pupils with SENDD

including:

A visual timetable usedin

every classroom

First and Then boards for
specific children

&

::::::::

gggggg

zzzzzzz

IR IETY
T e /lY
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writing
dramal
put on a show
woodwork
odem language:

Then

Positive behaviour
monitoring and reward
systems

Class Dojo
Pupil of the Week Award

Pupil of the Month Award

iPads, laptops or other
alternative recording devices
(i.e. Talking Tins, handheld
recording devices, ipads)


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/301107/Teachers__Standards.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/301107/Teachers__Standards.pdf
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Pastoral support - 1-1
sessions, group sessions
and interventions based on
individual need at time of
referral

Lego therapy group
sessions to support social
interaction skills

a B

I am theBuilder.I need to...

fsl @ 12

- get the brick from the supplier
- A
- listen to the architect

D @ o

- put the brick in the right place

Coloured paper, overlays
and reading rulers

Precision Teach and the

- 4&1‘—?'“‘
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Daily movement breaks in  Attention Autism / Bucket
class to support Games

concentration and
attention. Use of resources
to supporti.e. fiddle
toys/wobble
stools/cushions

Word mats/visual reminders Pre-teaching of vocabulary

SNIPP spelling programme ontables in small groups/1-1in class.

—whole word reading and
spelling intervention
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Physical mathematical resources e.g. Number Stacks Maths interventions  Colourful Semantics - a system for
Numicon, Base 10, counting bears colour coding sentences according to
the role of different words. It can help
children to break down sentences and
understand the individual meaning of
each word and its role in the sentence.

. doing .E
to who ...

@i@

Peer reading buddy system Chewellery and Variety of ELSA
fidget objects sensory
fidgets THAUMAUK“
= available in |NFDRMED

0 each year SCHOOLS & COMMUNITIES

- group. sensory
room for small wd 7 "
group/1-1

available to all eL SH
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Each learner identified as having SEND, is entitled to support that is ‘additional to or different from’ a normal differentiated
curriculum. The type of support is dependent on the individual learning needs and is intended to enable access to learning and
overcome the barrier to learning identified.

This support is described on our graduated provision map, which although it does not identify the individual learner’s name,
describes the interventions and actions that we undertake to support learners with SEND across the year groups. We modify the
provision map regularly, and it changes every year, as our learners and their needs change.

At Caister Infant School with Nursery and Caister Junior School, we share the provision map with our colleagues in the
Federation so we can learn from each other, and demonstrate what we offer for learners with SEND. We can promote consistent
practice across all the schools in our Federation ensuring equality of opportunity.

Our provision map is shared with Governors who are able to ensure that we monitor the impact of these interventions on learning
across the school.

We are committed to making reasonable adjustments to ensure participation for all. The Equality Act 2010 places specific duties
on schools, settings and providers including the duty not to discriminate, harass or victimise a child oradult linked to a protected
characteristic defined in the Equality Act and to make ‘reasonable adjustments’.
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The Equality Act 2010 definition of disability is:

“A person has a disability for the purposes of this Act if (s)he has a physical or mental impairment which has a substantial and

long-term adverse effect on his ability to carry out normal day to day activities.”
Section 1(1) Disability Discrimination Act 1995

This definition of disability in the Equality Act includes children with long term health conditions such as asthma, diabetes,
epilepsy and cancer.

Children and young people with such conditions do not necessarily have SEND, but there is a significant overlap between
disabled children and young people and those with SEND.

Children and young people may therefore be covered by both SEND and disability legislation.
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Preparing for the next step - transition

Transition is a part of life for all learners. This can be transitioning to a new class in school, having a new teacher, or moving to
another school, training provider, or moving into employment. Caister Infant School with Nursery and Caister Junior School are
committed to working in partnership with children, families and other providers to ensure positive transitions occur.

We run our schools as one large primary school so that, despite the two separate buildings, our approaches to SEND and
everything we do are the same. There are of course age-appropriate differences, but we feel that children and families benefit
from the schools working as one as this makes for a smoother, more coherent journey through the primary phase.

Planning for transition is a part of our provision for all learners with SEND. To support smooth and positive transitions, a range
of planned activities is offered according to individual need. These may include additional visits to new classrooms or settings,
opportunities to meet their new teacher and key adults, transition booklets with photos and key information, and early sharing
of one-page profiles with receiving staff. These preparations help pupils feel secure and familiar before any change takes place.

Moving classes will be discussed with you and your child at their summer term review meeting. Transition to secondary schools
will be discussed in the summer term of their Year 5, to ensure time for planning and preparation.

We review the effectiveness of our transition processes each year, gathering feedback from pupils, parents and staff through
conversations and short surveys. This information helps us refine and strengthen our approach to ensure transitions remain

supportive and responsive to need.
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For further guidance and independent support around transitions for children with SEND, families can also access the
Norfolk SEND Local Offer and SENDIASS information and advice services:

o Norfolk Local Offer: SEND Local Offer — Norfolk County Council SEND Local Offer - Norfolk County Council

« SENDIASS: Norfolk SENDIASS Home Page Norfolk SENDIASS Home Page

We also welcome your views regarding what is going well and what could be better both for transition and any other time.
Transition to secondary schools will be discussed early in Year 6, to ensure time for planning and preparation. As part of our
offer for all children, we work closely with our feeder high school and year 5 begin visits so the children become more familiar
with the school. If we feel we may need to discuss other options with you, we will contact you as soon as we are able to allow

for a dialogue between school and home.

Have your say!

Caister Infant School with Nursery and Caister Junior School are our school. We can shape and develop provision for all of our
learners ensuring that all of our pupils are able to thrive in our schools. This SEND report declares our annual offer to learners
with SEND, but to be effective it needs the views of all parents/carers, learners, governors and staff. So please engage with our

annual plan and review process.


https://www.norfolk.gov.uk/article/40393/SEND-Local-Offer
https://www.norfolksendiass.org.uk/
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Formally adopted by the governing body of Caister Infant School with Nursery and Caister Junior School on:
Chair of governors:

Last review: 09/02/2026

Date of next review: 02/10/2026

Updated: 09/02/2026
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Appendix A: Links to documents & Signposting

Document Additional Information

To ensure link remains up-to-date, the link is directed to the A section of
our policies page. Please find relevant school audit in alphabetical order.

Accessibility Audit

Admissions Web Page Link to admission page on website

To ensure link remains up-to-date, the link is directed to the A section of
our policies page. Please find the policy in alphabetical order.
To ensure link remains up-to-date, the link is directed to the B section of

Admissions Management Policy & Procedure

Behaviour Policy our policies page. Please find the related behaviour policy in alphabetical
order.
To ensure link remains up-to-date, the link is directed to the A section of

Complaint Procedure our policies page. Please find the Complaints Procedure in alphabetical
order/

Curriculum Subject Adaptations Link to SEND Subject Adaptions page

SEND Policy To ensure link remains up-to-date, the link is directed to the S section of

our policies page. Please find the SEND policy in alphabetical order.

SEND Website Page

To ensure link remains up-to-date, the link is directed to the S section of
Safeguarding Policy and Procedure our policies page. Please find the Safeguarding Policy & Procedure in
alphabetical order.

To ensure link remains up-to-date, the link is directed to the S section of
Supporting Pupils with Medical Conditions our policies page. Please find Supporting Pupils with Medical Conditions
policy in alphabetical order.



https://caisterprimaryfederation.org/policies/#A
https://caisterprimaryfederation.org/admissions/
https://caisterprimaryfederation.org/policies/#A
https://caisterprimaryfederation.org/policies/#B
https://caisterprimaryfederation.org/policies/#C
https://caisterprimaryfederation.org/curriculum-subject-adaptations/
https://caisterprimaryfederation.org/policies/#S
https://caisterprimaryfederation.org/s-e-n-d/
https://caisterprimaryfederation.org/policies/#S
https://caisterprimaryfederation.org/policies/#S

